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Food for Thought

DO
WHAT
YOU

D0 BEST,

AND
OUTSOURCE
THE

REST

Peter Drucker




As per a study, conducted on some global businesses, over 59%
businesses are already outsourcing to India and 22% are planning to
outsource in the coming times.
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Reasons to outsource Accounts

>Cut down on cost

> Better use of time.

> Improve company focus

Nquality guarantee
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> Improve Quality of service




Why do Companies Prefer Outsourcing to India

v" The talent pool in India is getting over 3.1
million additions each year and produces
over 10000 Chartered Accountants each year

v" India produces over 20 lakh English speaking
graduates annually and hence communication

gap is filled. @

v" The technical infrastructure like the latest
accounting software, security solutions,

and swift internet services makes India the g2 0t

first preference of global CPA firms. e m
v" India has some of the most experienced and

knowledgeable accounting professionals.

The academic and practical accounting skills of

Indian professionals are very sharp and
advanced.

@

v The skilled labor rates in India are highly
affordable as compared to other countries.



Which Accounting Processes can be Outsourced?

= Accounting & Bookkeeping Services.
= Compliance service.

= Payroll Management.

= Tax Preparation.

= Tax Planning.

= Data extraction and analysis

= Reporting — MIS Report & Analytical
Reports



Indian Government’s Outsourcing Friendly Policies

ITACT 2000

Offers legal recognition 1o diaital transaction,
signatures and other modes of electronic
commarce for protection of data.

Indian Contract Act, 1872

This kaw validates the contracts with indian

firna and has provisian and remedies foramy Y @
parties

Foreign Exchange Regulations \
Ay transaction between the indian residents \‘ﬁ

and non-resident indians is govemned under
this act.

Specific Relief Act 1963 (SRA)

This act offers specific relief in case of any
breach in contracts, be it monetary or any

.-.,...-@

ather form. 5
Companies Act 2013 \
@ T uppp— This act helps govern the companies of India, \'.
% their incorporation, working responsibilities, Y
. duties, obligations, etc P
. Y.
;'-r
Intellectual Property Laws

Laws fike Indian Patient Act 1970,

1 Trademarks Act 1999, Copyright Acts 1957,
! help protect the 1P,
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FTDR 1992

Facilitates and regulates lcensing
requirerments when importing & exporting




Outsourcing Challenges

{ Loss of control }
" Confidentiality & Data )
i Very High
_ Security ) st o0 e
Cultural
" Too dependent on service | Shees

Diferences Intedlectual
Pwpaﬂy Rk

_ provider

" Organizational And Regional
_ Cultural Differences

Language And
Communication Challenges |




Certifications Required

= |SO Certification

= Certification for the Accounting tools to be

used

= Certification confirming knowledge about tax

and accounting.
= EXxcel Certification

= Any other certification as per the
requirement of the client

Microsoft

CERTIFIED aul:llebOOkS

Certified
ProAdvisor
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Data Security

Since in outsourcing work is carried out outside the enterprise it is
Important that risks are formally addressed.

Hence a proper framework must be defined:

v" How asset and information is secured from
unauthorised use.

v" How work will be carried out in case of
temporary disruption of information system.

v The backup plans in case of disasters



Managing Relationships

For a healthy Relationship Management a few terms must be defined like:

A process for resolving any conflicts

Responsibilities of outsourcer

Responsibilities of the outsourced

Any other agreed terms like confidentiality etc




Workflow for outsourced Firm

Review
Data entry and Once data is reviewed it shall
ry. be delivered to you in the
NSRS formats pre-decided online.

Shure m"men” S - ‘ B OCEes "-;‘ data shall be again reviewed

Online ——
Once we receive data, after reviewing its adequacy,
‘we process it on the software of your choice.
’_

Share documents online using Cloud Services.




Typical Contract
Points to be covered in Typical Contract

* Non-Disclosure Agreement

Delivery Commitment

* Remuneration terms

- Exit Clause

* Hours of work to be committed at both end
* Training

« Work Type

« Resources to be allocated



Streamline Files Sharing and Documentation Process

It’s Time to Switch to Cloud storage!!

Client
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Google Drive

Citrix

SharePoint

One Drive



Streamline File Sharing and Documentation Process

The client uploads data
on secure FTP server
and send it to us.

Team access FTP
Server and intimates
back to client on data

received.

The client can download
the file and review the
work done.

The completed work is
uploaded on the server
and intimated to client

Work is distributed by
team lead.

Once work gets
completed, it is verified




One Thing We Know & Sell as Professionals -
Time

If You Can’t Measure it,
You Can’t Manage it




Deploy Project Management Tools for Control

S

Zoho Projects

@ ¢ e ¢ Em @

DO 1072 Purnttare and wood polak DLT150 Poct tnues cosseiction DCT41 Pasvbarg byout

[ I

D0 135 il windhrent snvd doorx
« Rzaf and Bassment capenry

< t2r/205 T30 AM |

D150 bl Bt shirghes
- Rzatng- AR tade

'3 VORI 2077 00 00 MM

- Pinieh coat
o

D0 100 Set Root trusaes
- Raof and Masement carpantry
“Q ) 3TN 00 A |

D0 1125 Soll tewt.
« Gonanal

O STTL91T 08I P

DO 1131 Wood painhing
- Ehactricity and wiring- A tasks

N a 2171/ 2490 WA

« Plamblag- Al tanks
‘ BANEILT US40 P

DC-T170 Pairvt puich teating
Finah cant

8 | SN ORI MM

1C 1300 Srimer cast or windows
- Fost and Bassmert carpentry

a & P14 Y Q800 PN

!i
=

DO 1130 Convgdimnec popsrwarh
- Protocol and Procedures

DE-TERT At phyyen 4
= Progocal and Procetures

OC 770 Aust Mwscd
~ Protocol and Procedures

O TE Maneey L sas apresmiare
- Ll sgresments
@ ¢ = wwEmssRm

Trello

(>

Q
=

kup

@

CCHiFirm




Work & Team Management

Work
Scheduling

Work Work
Identification Planning

Work Work
Analysis Follow-up

Work
Execution
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