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Coverage in today’s session 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Challenges – 
Present Scenario 

Anticipated Future 
Challenges 

Way forward & 
Recommendations 

Future  of Auditing 
Profession 
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Ease of doing business !!! But not ease of audit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ICAI 
Code  of Ethics 
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Are we moving  ! running ! to achieve  our professional goals 
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Kay Challenges 
in Present 
Scenario 



 
 
 
 

Classification of challenges 
 
 
 
 
 
 
 
 
 

 Attracting and retaining clients 
 
 

 Acquiring skill sets to meet the growing expectation of stakeholders 
 
 

 Adhering to legal and regulatory aspects 
 
 

 Allocation of resources and attracting and retaining new talents 
 

 
 

 Administrative and other concerns 
 
 
 
 

Whether a foot over bridge falls or a company falls, where are the auditors!! 
 
 

The Regulators wants to see through your eyes.  6 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Client focussed 
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Growth - Expanding client base & new  practice area 
 
 
 
 
 
 
 
 

Audit vs non-audit services 
 
 
 

Acquiring new clients & retention= 
Networking + Branding 

 
 
 

Differentiating from the peers 
 
 
 

Geographical restrictions to 
expand 

 
 
 
 
 
 
 

Demonstrate 
the  need of 
system & 
process to 
clients 

 
 
 
 
Build 
relationship 
beyond 
Promoters 

 
Give simple 
and 
workable 
solutions to 
client 
complex 
problems 

 
 

Balance time cost vs nominal 
growth in fees 



 

 
 
 
 

Churning the composition of clients 
 
 
 
 
 
 
 
 
 
 

Long relation  but not profitable Stagnant or no future  growth 
 
 
 
 
 
 
 
 

Revamp client base 
 
 
 
 
 
 
 

More driven by promoters [lacks corporate 
culture] 

Liquidity crunch – delayed payments from 
client 
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Acquisition/ Retention/giving up 
 
 
 
 

Nature of business Dealer of industrial components (whole sale  and 
retail) 

Type Partnership 
No of partners 2 
No of employees 7 
Shop 1 
Godown 1 
No of parties 100 
No of creditors 10 
Books of accounts Outsourced 
Invoices computerized 
GST Inhouse with support of consultant 
Turnover 5.00 crore 
Profit before partner salary 1.00 crore 
Partners salary 0.50 crore 
Will your answer differ if - Partners were in their 30s 

- Partners were in their 50s 
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Enhance 
professional skill 
sets & quality of 

services 
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Sharpening skills in core  service areas 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

Continuous 
upgrading the 
knowledge 

 
 
 
 
 

 
 
 
 

Soft skills & 
affirmative in 
communication 
with TCWG 

 

 

 
 
 
 

Risk based 
auditing – 
Identify the 
gaps and 
control issues 

 

 
 
 

Approach to 
experts on 
non-routine 
areas 

Explore new 
practice areas 
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Oualitin a service  or  product  is 
not  what  ou put into it. It is what 
the client or customer gets out oit 

 
Peter F. Drucker 

 
• 

 
 
 
 
 
 
 
 
 
 

Cost is more important 



 

 
 
 
 

Common pitfalls 
 

 
 
 
 
 
 
 

Fraud 
 
 
 
 

Revenue  Recognition 
 
 
 

Estimates, Contingent Liabilities 
 

 
 
 

Key audit  matters 
 

 
 
 

Written Representations 
 

 
 
 

Evidence & Documentation 
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Developing practice areas 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Can you be Jack of All & master of None  16
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Zero  Tolerance 
policy in 

compliance matters 
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Legal & Regulatory Challenges 
 
 
 
 
 
 
 

NFRA 
 
 
 
 

Network firm 

Penalties 
under 

Companies 
Act 

 
 
 
 
 
 

Non-audit 
services 

Class action 
suits 

 
BAN on 

attestation 
function 

 
 
 

The Regulators wants to see through your eyes.  18 



 

 
 
 
 

Outcome of QRB 
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Resources 
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Resources requirement and management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff 
Recruitment, 

timely 
feedback 

 

Infrastructure 
and IT support 

system 

Knowledge 
sharing, 

training,  SOP 
etc. 

 

Capacity 
building  for 
new work 

No earmarked 
team  for PR & 

business 
developments 
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Administrative and 
other concerns 
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Administrative and other concerns 
 
 
 
 
 
 
 

Working  capital  management 
 
 

Fees & CTC benchmarking with other SMP & upper mid- 
size firms 

 
 

Difficult in rotation of team / work due  to small team 

Ensuring  client data is secured – internal threat 

Outsourcing the  work for special  tasks 

UDIN 
 
 
 

Succession planning 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anticipated 
Future 

Challenges 



 

 
 
 
 

Technological revolution 
 
 
 
 
 
 
 
 
 

While  technology can  enhance audit, 
could it replace auditors? 

 
 

Professional skepticism and    Professional 
judgment  in audit  cannot be  emulated  by 
robots. 

 
 

While we need to  leverage  on  technology 
more, there’s always going  to be a human 
component in audit.  Technology  will allow 
us  to  extract   specific  at-risk   transactions 
which we can then  check in greater detail 
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More stringent compliances 
 
 
 
 
 
 

 



 

 
 
 
 

Challenges in Air 
 
 
 
 
 
 

 More competition from other professionals 
 
 

 Explosion of new business models and e-commerce 
 
 

 Migration of offices to other cities including outsourcing 
 
 

 Large PE investment including cross border 
 
 

 Threshold limits being raised by regulators to help small business- definition per se changing 
 
 

 Constant upgradation of Accounting Standards & newer Standards on Auditing/ Review Engagement/ 
Assurance Engagement 

 
 

 Perception mismatch- ‘necessary evil’, only tick box audit or standardized audit 
 
 

 If Voluntary audit is required by management- are you the choice? 
 
 

 Infrastructure needs of newer generation 27 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overcoming 
Challenges a 

converting 
them into 

opportunities 
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Improving productivity of the organization 
 
 
 
 
 
 
 
 
 

Leadership 
 

 

Strategic Management 
 

 

Knowledge Management 
 

 

Revenue  Enhancement 
 

 

Newer Opportunities 
 

 

Marketing the work 
 

 

SWOT Analysis 
 

 

Self Development Programs 
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Suggestions for SMP from International Accounting 
Body 

 
 
 
 

  Develop a strategy to counter competition 
 
 

  Manage people – Staff 
 
 

  Serving large  clients with a small but dependable team 
 
 

  Exceed client expectations 
 
 

  Find a niche 
 
 

  Build an informal  network and collaborate 
 
 

  Automate where  possible 
 
 

  Build a brand 
 
 

  Listen to the market to seize  opportunities and diversify while remaining specialised 
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Few tips 
 
 
 
 
 
 
 
 

Standardization & 
internal  guidelines 

Vision & Goal 
Oriented 

Recognition of 
good works 

 
 
 
 
 

Visibility & 
recognition [writing 
articles and sharing 

technical 
knowledge] 

 
 
 

Adopt  the new 
technology 

 
 
 
 

Raise the 
expectation bar for 

the team 

 
 

Consolidate 
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Way forward – Leadership Continuity Loop 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Management 
Development 

& 
Succession 
Planning 

 
 
 

Strong  Internal 
Candidates 

 

Continuity  of 
Leadership 

Excellence from 
Within 
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Future of 
Auditing 

Profession 



 

 
 
 
 
 

Audit balance – Too little ! Too Much  !!! 
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things  that get  measured get 
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Timesheets powerful tool – self discipline  & better output 
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Talent and Relevance 
 

 
 
 
 
 
 
 

Communicate to 
Add Insight and 
Drive Relevance 

 

Leveraging 
Technology to Add 

Relevance 

 
 

Experienced-Based 
Learning 
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Few more thoughts to share 
 
 
 
 

 How to communicate to Those charged with Governance that: 
 good  financial reporting enhances SMEs performance 
 sound accounting records and audit practices by SME facilitates effective decision making 
 importance of audit services on small and medium scale enterprises- 

 Fraud prevention, Risk of misstatement, drives business objectives, improves cost of capital 
 Good  accounting facilitates preparation of financial statements which are : 

 Reliable, Timely, Accurate, Relevant, Clear, Consistent 
 
 
 
 

 Conscious decision for acceptance of new client and continuing the existing engagement 
 
 

 Merger of small firms for synergy [eventually this will work if there is Trust and Compatibility in the DNA of 
the firms being associated] 
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FUTURE IS IN YOUR HANDS 
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