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Kay Challenges

IN Present
Scenario




[] Attracting and retaining clients

L] Acquiring skill sets to meet the growing expectation of stakeholders
[] Adhering to legal and regulatory aspects

[1 Allocation of resources and attracting and retaining new talents

L] Administrative and other concerns

Whether a foot over bridge falls or a company falls, where are the auditors!!

The Regulators wants to see through your eyes.




Client focussed




Audit vs non-audit services

A

Acquiring new clients & retention=
Networking + Branding

Differentiating from the peers

Vi

Geographical restrictions to
expand

.
)

Demonstrate
the need of
system &
process to
clients

A

Build
relationship
beyond
Promoters

Give simple
and
workable
solutions to
client
complex
problems




Long relation but not profitable

N

More driven by promoters [lacks corporate
culture]

Revamp client base

Stagnant or no future growth

Liguidity crunch — delayed payments from
client




Nature of business Dealer of industrial components (whole sale and
retail)

Partnershlp

'No of partners | partners

No of employees 7
Shop 1
Godown 1
No of parties 100

10

outsourced

computerized
_ Inhouse with support of consultant
5,00 crore

Profit before partner salary 1.00 crore
Partners salary 0.50 crore

Will your answer differ if - Partners were in their 30s
- Partners were in their 50s
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Enhance
professional skill

sets & quality of
services




A

Continuous
upgrading the
knowledge

Soft skills &
affirmative in
communication
with TCWG

Risk based
auditing —
Identify the
gaps and
control issues

Explore new
practice areas

Approach to
experts on
non-routine

areas
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Quality is more important than
quantity. One home run is much

R Oualitin a service or product is

not what ou put into it It is what
- Steve Jobs — the client or customer gets out oit .

AZ QUOTES

JCost is more important

Ny than quahty but quahty 2

Aldo Gueei -



> Fraud

> Revenue Recognition

> Estimates, Contingent Liabilities

> Key audit matters

>Written Representations

> Evidence & Documentation

reamn information yalidation

¢ T true
work AUD& ) fair

control evaluation

assessmen’r project

organization analysis
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Can you be Jack of All & master of None o




Zero Tolerance
policy In

compliance matters




NFRA

Network firm under

Companies

Non-audit Class action
services suits
BAN on
attestation
function

The Regulators wants to see through your eyes.
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Resources




Staff
Recruitment,
timely
feedback

Infrastructure
and IT support
system

Knowledge
sharing,
training, SOP
etc.

Capacity
building for
new work

No earmarked
team for PR &
business
developments
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Administrative and

other concerns




Working capital management

Fees & CTC benchmarking with other SMP & upper mid-
size firms

Difficult in rotation of team/ work due to small team

Ensuring client data is secured — internal threat

Outsourcing the work for special tasks

UDIN

Succession planning
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Anticipated

Future
Challenges




While technology can enhance audit,
could it replace auditors?

Professional skepticism and Professional
judgment in audit cannot be emulated by
robots.

While we need to leverage on technology
more, there’s always going to be a human
component in audit. Technology will allow
us to extract specific at-risk transactions
which we can then check in greater detail
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"Ifyouthink complianceis expensive,
fry non-compliance.”

Former Deputy U5, Attorney General Paul Mculty




L1 More competition from other professionals

L1 Explosion of new business models and e-commerce

[1 Migration of offices to other cities including outsourcing

L] Large PE investment including cross border

1 Threshold limits being raised by regulators to help small business- definition per se changing

[ Constant upgradation of Accounting Standards & newer Standards on Auditing/ Review Engagement/
Assurance Engagement

L1 Perception mismatch- ‘necessary evil’, only tick box audit or standardized audit
L1 If Voluntary audit is required by management- are you the choice?

[ Infrastructure needs of newer generation o7




Overcoming
Challenges A

converting
them into

opportunities
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Leadership

Strategic Management
Knowledge Management
Revenue Enhancement
Newer Opportunities
Marketing the work
SWOT Analysis

Self Development Programs
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[1 Develop a strategy to counter competition

[
[
[
[
[
[
[
[

Manage people — Staff

Serving large clients witha small but dependable team
Exceed client expectations

Find a niche

Build an informal network and collaborate

Automate where possible

Build a brand

Listen to the market to seize opportunities and diversify while remaining specialised
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Standardization &
internal guidelines

Visibility &
recognition [writing
articles and sharing

technical

knowledge]

Raise the
expectation bar for
the team

Vision & Goal
Oriented

Adopt the new
technology

Consolidate

Recognition of
good works
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Management
Development
&
Succession

Planning

Strong Internal
Candidates

Continuity of
Leadership
Excellence from
Within

Preserve
The Core

Stimulate
Progress
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Future of

Auditing
Profession
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L.

't things that get measured getsh

' B .l& i

HR Audit
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/Communicate to \

Add Insight and
Drive Relevance

P

R

Insights do not emerge
automatically; rather,
they are developed and
communicated using

a different approach

\\ driven by firm culture. /

/ Leveraging \

Technology to Add
Relevance

O

Dt

Innovation and
relevance go hand-
in-hand. Without
innovation, CPAs cannot

K remain relevant./

\_

Experienced-Based

Learning

O

A-

Successful firms
welcome change, and
the auditor who evolves
along with the client is
better able to add value

to the audit./}g/




[1 How to communicate to Those charged with Governance that:
[1 good financial reporting enhances SMEs performance
[1 sound accounting records and audit practices by SME facilitates effective decision making
L] importance of audit services on small and medium scale enterprises-
[ Fraud prevention, Risk of misstatement, drives business objectives, improves cost of capital
[1 Good accounting facilitates preparation of financial statements which are :
[1 Reliable, Timely, Accurate, Relevant, Clear, Consistent

[1 Conscious decision for acceptance of new client and continuing the existing engagement

1 Merger of small firms for synergy [eventually this will work if there is Trust and Compatibility in the DNA of
the firms being associated]
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